StaffCentral

Special Treatment

By Marc Hoberman

The driving force behind any camp is its staff, which is why
treating them well makes good business sense.

ing staff feel special. Your staff is the

single most important part of your suc-
cess. While it is helpful to have great pro-
grams and an impressive facility, your
counsellors and other employees are the
driving force — they are the key to a win-
ning summer. Below are eight suggestions
that will assist you in making your staff
more effective, happier and wanting to
return summer after summer.

Ihave always been a proponent of mak-

1. During the summer, engage the staff in
activities after camp and, if possible, on
weekends as well. Many camp directors
have beautiful grounds with incredible
sports fields, pools and lakes but don’t
realize how much fun staff would have
utilizing the camp when campers are not
around. This brings a staff together and
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enables you to sprinkle in some staff train-
ing along the way. It also helps them
relieve the stress of a tough camp day.

2. Do you celebrate staff birthdays as
you do camper birthdays? Imagine how
special a counsellor feels when a large
group sings to him or her. A small cupcake
with a candle in the morning or at the end
of the day can make a person feel more
special than any type of bonus ever could.

3. Nothing makes campers more excited
than seeing their counsellors compete
against one another. Kids love to watch
their role models and heroes “take on”
other challengers from the camp. Morning
or afternoon competitions before the kids
go home (i.e., at day camps) can be an excit-
ing part of the summer. A tug-of war, hula
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hoop contest or other such events will make
your counsellors and specialty staff feel like
an integral part of the camp community.

4. Sometimes it is helpful to have a Staff
Member of the Week award; possibly
awarded to staff members from each age
group or gender. Making certificates for
specialists also speaks volumes to a camp’s
commitment to raise camp morale.

5. Off-season communication is a power-
ful way to keep counsellors and other staff
feel important (and informed) throughout
the year. Many camps send birthday cards
and e-mails to campers during the year,
but few send such correspondence to their
staff members.

6. 1If you have a camp newsletter, a staff
member should be highlighted in each
issue. This not only helps parents learn
about your staff in a more intimate manner,
but shows you are proud of those who help
you give children a safe and fun summer.

Collect Your Payments

the Fast & EZ Way

EZ-CAMP2 provides outstanding solutions for camp
management, accounting and fee collection.
Make your job easier with:

« WebLink" Secure, customized online forms for
registrations and payments!

« EZ-EFT" Preauthorized fee payments, automatically
transferred to your account!

» Click-to-Pay " Clickable links in emailed invoices that allow
parents to pay fees online!

« Insta-Charge™ Process credit and debit cards with no
credit card terminals!
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7. Prizes are a great way to create a fun buzz at your camp and
also make staff members believe they are appreciated. This does
NOT need to be an expensive proposition. Gift certificates to
Starbucks, a bookstore or even extra break time go a long way
in sending the message that you recognize the difficult jobs peo-
ple have and appreciate their efforts.

8. Verbal praise costs nothing and is the single most effective
way to create an effective and happy staff. Studies show that one
“negative stroke” needs 11 “positive strokes” to balance things
out. We are often quick to point out faults or things that need to
be improved, but how many of us compliment people as soon as
we see a job well done?

Of course, camp staff are getting paid to perform a job and
they should do that job to the best of their ability, regardless of
extrinsic rewards; however, a camp where people are treated
with respect and kindness is a camp where children learn the
importance of character. Your staff is the direct link to your
campers — treat them well and watch them SOAR!

Marc Hoberman is the director of Grade Success Staff Training
(www.gradesuccessinc.com), which assists camp owners with
orientations and offers consulting services before, during and
after camp.
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New & Used Golf Garts

Bennett Golf Cars is an

authorized E-Z-GO golf car
dealer. We sell and service
new and used customized
golf cars and utility
vehicles.

View carts and a

complete line of

accessories in our
large showroom
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BENNETT GOLF CARS

Mon.-Fri.
Bam-5pm

4 Paisley Lane * Stouffville s gam-2pm
1-866-552-2787 » www.bennettgolfcars.ca

www.canadacampsmag.com

“The customer service is unbeatable,
Yyou always find a way to do exactly
what we need.”

Barbara Boukater,
Pace Academy Summer Programs

“..the reporf:'ng capabilities are miles
ahead of anything we have used
before.”

lan Barnett, FortWhyte Alive

“| feel like a technical wizard, a
computer genius, because everything is
so easy to figure out...”

Jill Comer, Camp Wood YMCA

ONLINE REGISTRATION

web: www.campbrain.com

email: info@campbrain.com
toll free: 1-866-485-8885

October/November 2008 Canada Camps 9



